
  

 7/21/03 

 

 

 

SWIVL 

Humane Education 

Learning Community 

Charter School 
  

 

 

 

 

 

 

 

 

 

 



 

Southwest Institute for ViolenceFree Learning (SWIVL) - All Rights Reserved – Contact@swivl.org 
 

 

Humane Education Learning Community 

Charter School   
                                              

                                     Table of Contents      
 

 

Element One: The Educational Program   ................................................................................... 1 

 

Element Two: Measurable Student Outcomes ............................................................................ 9 

 

Element Three: Methods to Assess Pupil Progress Toward Meeting Outcomes  ....................... 11 

 

Element Four: The Governance Structure  .................................................................................. 18 

 

Element Five: Employment Qualifications  ................................................................................ 23 

 

Element Six: Health and Safety .................................................................................................. 25 

 

Element Seven: Racial and Ethnic Balance  ............................................................................... 26 

 

Element Eight: Admission Requirements  .................................................................................. 26 

 

Element Nine: Annual Audit ....................................................................................................... 27 

 

Element Ten: Pupil Suspension and Expulsion .......................................................................... 28 

 

Element Eleven: Retirement System  .......................................................................................... 29 

 

Element Twelve: Alternative Attendance  .................................................................................. 29 

 

Element Thirteen: Return Rights of District Employees ............................................................ 30 

 

Element Fourteen: Dispute Resolution  ...................................................................................... 30 

 

Element Fifteen: Collective Bargaining ...................................................................................... 30 
 

Element Sixteen:  School Closure Procedures ............................................................................ 31 

 

Element Seventeen:  Optional Miscellaneous Clauses ............................................................... 31 

 

Element Eighteen:  Communications .......................................................................................... 32 

 

 
 

 

 



 

Southwest Institute for ViolenceFree Learning (SWIVL) - All Rights Reserved – Contact@swivl.org 
 

 
 



 

Southwest Institute for ViolenceFree Learning (SWIVL) - All Rights Reserved – Contact@swivl.org 
 

 

ELEME�T O�E:  THE EDUCATIO�AL PROGRAM 

 

“A description of the educational program of the school, designed, among other things, to identify 

those whom the school is attempting to educate, what it means to be an ‘educated person’ in the 21
st
 

century, and how learning best occurs.  The goals identified in that program shall include the objective 

of enabling pupils to become self-motivated, competent, and lifelong learners.”  (Education Code 

Section 47605-(b) (5) (A)) 

 

Mission 

The Humane Education Learning Community Charter School (HELC) Mission is to provide an 

educational opportunity of choice that offers kindergarten through grade 6 students a safe and nurturing 

learning community based on the principle goals of humane education. Humane education fosters 

critical thinking, academic achievement, social success, self-worth and respect for humans, all species 

and the environment.  Students who score below the 50
th

 percentile on the CAT 6 will be encouraged to 

attend.  Through dialogue, reflection and action, a humane education learning community creates an 

environment where students are able to optimize their strengths to be productive and resilient problem-

solvers, socially conscious and compassionate citizens for the 21
st
 Century.  

 

The implementation of this mission is based on the belief that a compassionate learning community can 

enhance a child’s education and provide opportunities for social, emotional and academic growth.  

Humane Education supports a life-loving and life-affirming ethic for all sentient beings, respect for the 

self-worth and dignity of all humans, recognition that multiculturalism and diversity are essential to a 

creative learning process, and an appreciation of the interdependent relationship between the human 

and natural community. Humane education promotes a society where citizens strive to be respectful, 

responsible and compassionate in their interactions with each other, nonhuman animals, and the natural 

community.   

 

As an integral part of the instructional program, humane education provides a valuable way to engage 

students in critical thinking and inquiry.  In addition to high academic achievement, emphasis is placed 

on service-learning stressing responsible citizenship and increased civic involvement.  Humane 

education creates a learning environment where cognitive and emotional experiences interact, energize, 

and shape each other.   Humane education is compatible with whole-brain research that describes 

learning as a self-organizing process that takes place within the individual and is contrary to traditional 

external, expert models of schooling.  Events are processed in the brain as a complex set of experiences 

where parts are embedded and integrated into larger wholes. Students are encouraged to perceive both 

separateness and interconnectedness while learning within a context specific environment.   

 

In order to accomplish this mission, the values that will be stressed are: responsibility, honesty, 

empathy, compassion, kindness, perseverance, and integrity.  Themes touching on the proper 

relationship to our environment and non-human animals will provide a basic foundation for the transfer 

to socially responsible behaviors between humans. HELC believes that every student, regardless of 

gender, special needs, or social, ethnic, language or economic background has a right to a high quality 

education that challenges the student to achieve to his/her fullest potential.  
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Humane Education Guiding Principles  
 

1) To create of a life-loving and life-affirming ethic. Humane education creates a learning 

environment based on kindness, compassion, respect, and consideration for all humans, all species 

and the environment. 

 

2) To search for interconnectedness. Humane education encourages a learning environment that 

emphasizes the value of relationships.   

 

3) To develop critical thinking and evaluation. Humane education asks students to be accountable 

and responsible decision-makers.   

 

4) To practice democratic principles and processes. Humane education creates a safe learning 

environment for students to speak about their own authentic feelings and experiences.   

 

The Compassionate Learning Environment 

The compassionate learning environment encourages teachers, staff, parents, students and community 

stakeholders to participate in expanded educational opportunities within the public school system. 

Decisions optimize the interests of all stakeholder groups where the ideals and aspirations of all 

individuals are valued. To do this HELC will promote the development of knowledge, skills, and 

attitudes designed to foster compassionate, respectful, responsible humans who are interconnected with 

each other, all life and the environment.  The compassionate learning environment provides positive 

and secure relationships with adults and peers in a climate that fosters accomplishments, promotes self-

esteem, and provides new opportunities for personal development. Teacher-initiated positive 

interactions and strategies within the classroom such as collaborative learning, problem-solving, class 

meetings, class bonding, as well as developing peer relationships and cooperation, increase children’s 

self-confidence and empathy for others - thereby reducing aggressive and coercive behavior. Corollary 

to these interactions is open and frequent parent-teacher communication. 

 

The compassionate learning environment is mindful of students’ physical needs providing nutritious 

fruits and vegetables, prohibiting foods with high sugar and fat content, and utilizing meals and snacks 

that promote healthy eating habits. The compassionate learning environment provides universal 

programs for all students that address cognitive and social development leading to academic success. 

These programs work to reduce absenteeism and increase student satisfaction and commitment to the 

learning process.  

 

The compassionate learning environment encourages parent participation by providing support 

programs in a non-stigmatizing way. The compassionate school is aware of the full range of 

government services available so it can direct families to existing sources of information leading to 

improved family economic well-being. Such services are aligned with employment information, day 

care facilities, and health care.  School community service projects such as helping and supporting 

other students, tending a garden and grounds keeping, caring for nonhuman animals, preparing meals, 

and working with senior members of the community encourage student responsibility and self-reliance. 

As a joint effort, teachers, staff, parents, students and community stakeholders will continually 
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investigate the development of service-learning as an increasingly appropriate pedagogy that is based 

on "field based" community service work and related exercises.  

 

The Humane Education Learning Community 

HELC will create a learning community whereby high levels of performance and learning occur 

naturally. Learning is organized and guided by the principles of a living community. The traditional 

school setting breeds a command and control philosophy that is increasingly destructive to high 

performance and the development of compassionate relationships. A humane education learning 

community is marked by democratic decision-making, collaboration and self-organizing teams. The 

learning community is designed to achieve fundamental positive changes in the lives of students, 

parents, teachers, staff and community stakeholders.  Through dialogue, reflection and action, the 

learning community creates an environment where students are able to maximize their strengths to be 

productive, respectful, socially conscious and compassionate citizens for the 21
st
 Century.  

 

The �eed for a Learning Community – Teachers, students, parents and community stakeholders 

don't have the answers alone, but each group plays an important role in creating the schools our 

children need and deserve.  Within the learning community, everyone interacts in a spirit of innovation 

to create the wisdom, vision, tools, connections and activities necessary to restructure our schools to 

prepare students for the 21
st
 Century.  The learning community continually focuses on achieving (1) a 

student-centered curriculum based on respect, responsibility and compassion, (2) a curriculum aligned 

with state standards, (3) action research through systematic, critical and creative inquiry, (4) service 

learning through school-community partnerships and (5) empowerment of teachers, students, parents 

and community stakeholders to shape the learning experience. 

 

Learning Community Core Values – HELC values each student. A major tenet of humane education 

is the valuing of each individual by asserting that all students can learn when provided with conditions 

appropriate to their specific learning needs. In such an environment, students are given specific 

feedback about their learning progress at regular intervals throughout the instructional period. This 

feedback helps students identify what they have learned well and what they have not learned well. 

Areas that were not learned well are allotted more time to achieve mastery.  Learning is based on the 

belief that given the right instruction and time, all students will be successful. Within this context for 

learning the following core values are constant: 

 

1) A life-affirming learning environment for students in grades K-6. 

 

2) A foundation for a more humane world infused with respect and compassion that nurtures 

relationships between people locally and globally. 

 

3) A curriculum that promotes the development of knowledge, skills, and attitudes designed to foster 

caring human beings who are interconnected with all life and the environment.  

 

4) A nurturing school and classroom environment that models kindness, appreciation, and respect for 

differences and encourages ongoing interaction, expression of authentic feelings and creativity. 

 

5) An appreciation for diversity and promote harmonious relations to discourage the development of 

discrimination and practices that lead to hatred and violent behaviors.  
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6) An environment that includes opportunities for students to practice a humanistic approach sensitive 

to the concerns and interests of students and honoring humanity’s higher potential of self-

awareness, expression, creativity and achievement.  

 

7) Higher cognitive processing and communication skills to develop responsible consumers and 

encourage pro-social behavior based on inherent rights and intrinsic values. 

 

8) An awareness of facts and critical thinking skills, which encourage healthy choices and allow 

students to make their own ethical decisions. 

 

9) Classroom instruction and school administration that is structured on democratic principles, 

recognizing individuality and building self-esteem. 

 

10) An innovative public school with the structure, content and skills to address the social, ecological, 

economic and ethical challenges facing the 21
st
 Century. 

 

Facilities - Once HELC is approved by the SJUSD Board of Trustees the HELC Governance Council 

will begin the search for a school facility.  The HELC will provide regulate updates regarding this 

facilities search to the SJUSD Board of Trustees.  The HELC will not invoke Proposition 39 relieving 

the SJUSD from any financial responsibility. The HELC will be located within the SJUSD attendance 

boundaries. 

Calendar - The HELC will operate on a traditional school year calendar where students attend school 

for a minimum of 180 days. Expectations for pupil attendance will be 95%. 

Instructional Minutes - Minimum annual instructional minutes for each grade level to be served are as 

follows:   

· Kindergarten: 36,000 minutes  

· First - Third Grade: 50,400 minutes  

· Fourth - Sixth Grade: 54,000 minutes  

 

Subject Area Methodologies – HELC emphasizes the importance of empathy and responsibility for 

improving the quality of life we share with each other and all living beings. This will be an ongoing 

process involving practicing teachers, subject specialists, administrative staff, parents and community 

stakeholders in order to produce curricula reflecting community-based ecological and cultural traits. 

The subjects of mathematics, reading, writing, literature, social studies, science, music, and art will be 

taught through current teaching methodologies, including constructivist and multicultural education and 

thematic, project-based learning.  

 

Constructivist Education 

The stand for the constructivist classrooms stems from the viewpoint that learning is an active and not 

an absorptive process. Creating activities, projects and lessons that spark student curiosity, problem-

solving, love of learning and intellectual independence are believed to be more beneficial to the student 
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in the long run.  A constructivist approach balances intellectual dispositions with the natural desire of 

students to make sense of their world in relevant terms. A constructivist learning environment give 

students opportunities to actively participate in a process of inquiry and reflection, which helps them 

develop important lifelong skills such as critical thinking, problem solving, and the ability to work as 

part of a team.  Students ask questions, experiment, and analyze their assumptions; and evaluate and 

communicate their findings. Students learn to reflect on their process of decision-making and problem-

solving. They are encouraged to be persistent, check for precision and accuracy, and creativity at each 

stage of their work.  

 

Multicultural Education 

Multicultural education is closely linked to humane education as it is grounded in the principles of 

social justice, education equity, and a dedication to facilitating educational experiences in which all 

students reach their full potential.   Multicultural education acknowledges that schools are essential to 

laying the foundation for the transformation of society and the elimination of poverty, oppression and 

injustice.  To that extent, students will participate in a variety of age appropriate learning activities to 

acquire the knowledge, attitudes, and skills needed to function effectively in a pluralistic democratic 

society and to interact, negotiate, and communicate with individuals from diverse groups in order to 

create a civic and moral community that works for the common good. 

 

Thematic Project-Based Learning 

A thematic project-based learning method is a comprehensive approach to instruction that integrates the 

content of different subject areas through thematic projects. Students participate in projects and practice 

an interdisciplinary array of skills from mathematics, reading and literature, social studies, fine arts, 

science, and technology. A project is defined as an in-depth investigation of a real-world topic worthy 

of attention and effort. A project may be carried out by an individual class, small groups of students or 

multi-age group of students. Projects can be undertaken with students of any age or grade level. 

Common features of project-based learning include: 

 

• Focus on real world questions and relevant issues to students 

• Overcome obstacles that require students to seek resources and solve problems  

• Acquire new skills to work on different tasks 

• Obtain feedback about the value of ideas from community experts 

• Investigate problems in their full complexity 

• Find interdisciplinary connections between ideas 

• Struggle with ambiguity, complexity, and unpredictability 

 

Constructivist and multicultural education and thematic, project-based learning will be supported by 

parent participation, use of appropriate technologies and early intervention strategies.  These teaching 

methods will accomplish the following objectives: 

 

• Engage students in critical thinking. 

• Show students how subject matter applies to and can be incorporated into their everyday lives. 

• Apply learned concepts in understanding real, social, civic, and environmental problems, helping 

children develop informed and reasoned decisions as responsible, cooperative, and compassionate 

citizens. 

• Promote problem-solving scenarios at the emotional as well as analytical levels. 



 

Southwest Institute for ViolenceFree Learning (SWIVL) - All Rights Reserved – Contact@swivl.org 
 

 

• Select and organize materials that reflect a wide variety of experiences and perspectives. 

• Encourage empathy and respect for others and all life. 

• Provide an understanding of interdependence and interconnections of people, ecology, and human 

events. 

• Utilize a hands-on and experiential approach, enabling students to build knowledge constructively. 

 

Curriculum Development 

The HELC curriculum will be developed during the 2003-04 school year.  The following is a 

representation of how humane education will be integrated into core curriculum areas:  

 

Humane Education Mathematics will: 

• Enhance students’ understanding of both the material and natural world. 

• Promote data driven discussions, debates, dialogues, understanding and the sharing of ideas. 

• Encourage the use of mathematical concepts and skills to develop responsible consumer behaviors. 

• Explore economic costs as they relate to environmental degradation, the loss of wildlife and 

companion animal overpopulation. 

 

Humane Education Reading and Literature will: 

• Provide a balanced and comprehensive program so that every child will be ensured success as an 

effective reader, writer, and thinker.  

• Instill in children not merely information but also the traits known to promote a successful and 

fulfilling life. 

• Use a range of activities – including discussion, debate, research, role-playing, essay writing and 

journal keeping. 

• Promote strong literature, language, and comprehension programs that include a balance of oral and 

written language about social and cultural events and experiences. 

• Utilize an organized, explicit skills program that includes phonemic awareness (sounds in words), 

phonics, and decoding skills to address the needs of the emergent reader, as well as whole language 

programs. 

• Target comprehension of both narrative and expository text. 

• Explore humane values and themes to provide positive role models and resource materials for 

humane education discussions. 

 

Humane Education Social Studies will: 

• Draw upon such disciplines as anthropology, archaeology, economics, geography, history, law, 

philosophy, political science, psychology, religion, and sociology, as well as appropriate content 

from the humanities, mathematics, and natural sciences.  

• Encourage students to know and appreciate the past, to understand the present and to influence the 

future.  

• Explore relationships based on respect, responsibility and compassion.  

• Explore all forms of social justice and new forms of cooperation. 

• Explore the social, political and economic forces that encourage prejudice based on race, gender, 

religion, sexual orientation or on the basis of species. 
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Humane Education Science will: 

• Work from a wide variety of learning tools, including charts, books, transparencies, models, films, 

videos, video discs, slides, and computer programs. 

• Promote greater understanding of other species and/or the interrelationships between species 

through field trips and experiences in the natural community.  

• Illustrate the relationship between human well being, environmentalism and the interests of non-

human animals.  

• Utilize non-intrusive research methods through natural (non-manipulative) observations.    

 

Humane Education Fine Arts will: 

• Promote refined judgment about qualitative relationships. 

• Encourage equifinality - that problems can have more than one solution and that questions can have 

more than one answer. 

• Encourage multifaceted experiences to discover and express the range and variety of what we are 

capable of feeling. 

• Encourage appreciation for analytical, creative, and practical intelligences. 

 

HELC will have the following themes integrated throughout the curriculum:    

• Active citizenship empowering America’s youth 

• Peer mediation and alternative dispute resolution training  

• Critical decision-making skills 

• Lessons in character building 

• Peace and violence prevention 

• Civic involvement and community service 

• Compassion and reverence for all of life 

• Promotion of a sense of individual place, role and responsibility within the web of life 

• Personal and social responsibility 

• Environmental education 

• Altruism 

• Empathy 

• Pro-social behavior 

 

HELC will establish a foundation for reducing violence.  Violence isn’t new, and some data indicates a 

decrease over the last ten years in both the number and percentage of murders, muggings, robberies and 

rapes.  However, America as a nation is more terrified than ever.  The reason given for this fear is that 

today’s violence feels different - more heartless, more senseless, and more random. 

  

Schools are asked to help society deal with this new type of violence along with a myriad of other 

social ills. Children at all grade levels seem to be more disruptive with less respect, responsibility, and 

reverence for both humans and non-human animals.  What can schools do? Specifically, what can a 

HELC do? 

 

• Create a warm and nurturing learning environment 

• Welcome all students 

• Teach students how to make more informed choices 
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• Ask students to contribute 

• Teach alternatives to violence 

• Model alternative expressions of anger, frustration, and impatience 

• Replace discipline based on rewards and punishments with one based on respect, responsibilities 

and reverence  

 

The strategies listed above are used in part or totally, in many schools.  Where then is the reform 

innovation?  Mahatma Gandhi once said, “The greatness of a nation and its moral progress can be 

judged by the way its non-human animals are treated.”  Research has attempted to provide an answer 

by exploring the origins of and differences in people’s empathetic responses.  Research indicates that 

empathy and compassion can be taught, developed and enhanced. Therefore, HELC will focus on 

teaching empathy and compassion toward all sentient beings.  Once in place, the school can transfer 

this empathy into a feeling of mutual respect leading toward a positive teaching-learning relationship.  

A positive teaching-learning relationship is what will ultimately provide the conditions that lead to all 

students meeting the required content and performance standards.   

 

Service Learning - HELC will have a service learning component.  Humane education involves 

helping children act on the values they have learned and adopted from the academic curriculum. This 

requires teachers, staff, parents and students to move outside the classroom and into real-time learning 

activities; allowing students to practice humane education traits not only in school but in all areas of 

their lives. This aspect of humane education demands school-wide involvement and support. To be 

most effective, humane education should extend beyond the school environment and provide students 

with the opportunity to practice their humane education traits by performing community service. This 

type of service learning reinforces beliefs and values and encourages moral development based on 

respect, responsibility, and compassion. 

 

Parent Participation - Parents play an essential role in the social and academic success of their 

children. Therefore, parent participation is required.  This includes, but is not limited to the following 

objectives designed to invite parents to interact with the school community with emphasis placed on 

strengthening parent/child relationships: 

 

• Provide volunteers, role models, mentors and tutors for all students - especially those who speak the 

students’ home languages. 

• Expand the community of learners to include parents and community at large. 

• Respond to the unique opportunities and needs inherent in the school’s location. 

• Involve all stakeholders in the design, operations, and governance of the charter school. 

 

Student Records 

Under the federal Family Educational Rights and Privacy Act (FERPA) parents will be provided all 

rights with respect to their children's education records. Subject to the FERPA, all student records will 

be kept confidential and available for inspection by the District. 
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ELEME�T TWO: MEASURABLE STUDE�T OUTCOMES 

 

“The measurable pupil outcomes identified for use by the Charter School.  ‘Pupil Outcomes’, for 

purpose of this part, means the extent to which all pupils of the school demonstrate that they have 

attained the skills, knowledge, and attitudes specified as goals in the schools educational program.” 

(Education Code Section 47605-(b) (5) (B)) 

 

HELC will have the same primary academic/educational student outcomes as all other District schools: 

to have every student meet the content and performance standards required by the State of California.  

These standards will be enhanced by intersection of the humane education system of instruction.  

Humane Education is character-based, using a simple premise that a child must like and value 

himself/herself before liking and valuing others.  A positive self-concept improves the potential to 

succeed in the school environment.  Research has indicated that teaching children to care and exhibit 

compassion for non-human animals results in their interacting positively within the human community.  

The premise is that a concern for others will enhance a positive self-concept and improve relationships 

with others.  These improved relationships will facilitate a student’s willingness and ability to accept 

responsibility for self and others, to be a life-long learner, to be comprehensive, global thinkers and to 

trust in the capabilities of self and others. 

 

HELC will participate in learning experiences designed to fulfill the school’s mission and assist 

students in achieving the following outcomes.  These academic habit and character attribute outcomes 

represent those desired of a responsible educated citizen in the 21
st
 Century: 

 

1) The ability to utilize knowledge and skills to foster compassionate, respectful, and responsible 

behaviors that value all life and the environment. 

 

2) The ability to read, write, speak, listen, and present using multiple forms of expression (e.g. written, 

oral, and multimedia). 

 

3) The ability to read and comprehend materials commensurate with grade and maturation levels. 

 

4) The ability to read to learn, for pleasure, and for technical purposes. 

 

5) The ability to read and write in a range of genres. 

 

6) The ability to communicate using skills appropriate to the setting and audience. 

 

7) The ability to reason logically and to comprehend and apply mathematical processes and concepts. 

 

8) The ability to apply historical, geographical, and civic knowledge in order to function successfully 

as citizens in today’s global world. 

 

9) The ability to utilize humane scientific observation research and inquiry methods to understand and 

apply the major concepts within the various branches of science. 
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10) The ability to demonstrate, value, and appreciate other cultures. 

 

11) The ability to utilize critical thinking skills; such as problem solving and analyzing, throughout 

academic and life experiences.  

 

12) The ability to demonstrate learning through a myriad of real-life projects and performances. 

 

State Standards – HELC instructional materials and programs/activities/lessons will be aligned to 

state standards.  For grades K to 6, inclusive, materials adopted by HELC will be aligned to state 

content standards and the curriculum frameworks for these subjects. Content and performance 

standards will be incorporated within the thematic “real-world” projects to facilitate the following: 

 

• Resources: identifies, organizes, plans and allocates resources 

 

• Interpersonal Relationships: works with others 

 

• Information: acquires and uses information 

 

• Network Systems: understands complex inter-relationships 

 

HELC will use technology as one of many methods to keep students, parents and  

teachers connected. 

 

Connecting Students - Students will be able to take responsibility for their own learning. Students will 

be able to check their schedules, calendars, and assignments.  Students will be able to remain in 

constant communication with teachers and other students on matters related to their academic program.  

  

Connecting Teachers - Everything teachers need to impact positively their students’ achievement will 

be online and readily available.  From lesson plans that are aligned with state standards and tests to 

resources and instant messaging, teachers will be able to quickly and seamlessly communicate with 

students and parents. 

 

Connecting Parents - Parents will have an instant view into their children’s daily educational 

experiences, from assignments to daily expectations.  Parents will play a critical role in the education of 

their children and have up-to-the minute information. 

  

HELC will continue to examine and refine student outcomes over time to best reflect the school’s 

mission.  Any such changes will be presented to the SJUSD Board of Trustees as an amendment.  The 

SJUSD Board of Trustees agrees to hear and render an amendment decision pursuant to the timelines 

and processes as specified in Education Code Section 47605(b). 

 

HELC will encourage teachers, parents and staff to work with business partners to assure that all 

subject matter is applicable to the needs of industries as well as the adopted curriculum. Parents, in 

their role as the primary educational facilitator for their children, will be provided the opportunity to 

network with other parents.  
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Parent and community workshops will be offered to strengthen awareness and knowledge of 

educational techniques and pedagogy, as well as technology. This provides a vehicle for collaboration 

that encourages the exchange of ideas to enable teachers, staff, parents and community to create an 

enriching learning community for students. 

 

ELEME�T THREE: METHODS TO ASSESS PUPIL PROGRESS TOWARD MEETI�G 

OUTCOMES 

 

“The method by which pupil progress in meeting those pupil outcomes is to be measured.”                                                           

(Education Code Section 47605 (b) (5) (C)) 

 

HELC believes children will grow and mature into healthy, productive citizens by measuring their 

academic performance and by creating a life-loving and life-affirming ethic to maximize their total 

potential. Humane education creates a learning environment based on kindness, compassion, and 

respect for humans, all species and the environment.  It is essential that such an environment exist 

accompanied by teacher commitment, family involvement, and community support. Only then will our 

students be in a proper setting to focus their attention on demonstrating academic success and 

competency. However, it is important to remember that a complete understanding of a student's 

knowledge and skill development is only possible when measured by a variety of assessment tools. The 

primary method of assessment will be through criterion reference tests aligned with teaching objective, 

instruction, and state standards. Student accountability will be benchmarked against the established 

achievement targets. Educational tools, such as objective, creative and authentic projects with clearly 

articulated outcomes and standards, will guide the student through a Humane Education thematic 

interdisciplinary curriculum. Students will produce a portfolio of work that reflects the growth and 

understanding of the core curriculum.  

 

Performance and Student Self-Esteem 

HELC is committed to creating a compassionate learning environment for students based on the belief 

that student achievement and success are closely connected to student self-esteem, self-motivation and 

personal self-worth. Central to this belief is a learning process based on mutually shared respect with 

support and trust between teacher and student.  Such a process promotes quality instruction and 

sufficient learning time for mastery appropriate to the characteristics and needs of each student. In 

addition, learning strategies should include on-going feedback and corrective procedures at various 

stages of the learning process. While a variety of feedback methods are possible – including 

workbooks, quizzes, outside assignments, observations, group behavior, interviews, etc., -- the key to 

feedback procedures are brief diagnostic-assessment methods that determine what each student has 

learned in a particular unit, chapter, or part of the course and what he or she still needs to learn.    

 

Methods of Assessment 

Assessment can be divided into three stages: baseline assessment, formative assessment, and 

summative assessment. Baseline assessment establishes the "starting point" of the student's 

understanding. Formative assessment provides information to help guide the instruction throughout the 

course, unit, and activity. Summative assessment informs both the student and the teacher about the 

level of conceptual understanding and performance capabilities that the student has achieved. The wide 

range of targets and skills that can be addressed in classroom assessment requires the use of a variety of 
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assessment formats. It is clear that different kinds of information must be gathered about students by 

using different types of assessments. The types of assessments that are used will measure a variety of 

aspects of student learning, conceptual development, and skill acquisition and application. The use of a 

diverse set of data-collection formats will yield a deeper and more meaningful understanding of what 

students know and are able to perform. 

 

Baseline Assessment 

The HELC will administer a battery of tests in all subject areas to entering students so they can be 

placed in course work appropriate skill level. These tests will be scored immediately and the enrolling 

student’s parent and teacher will review and discuss assessment results. Formative and summative 

assessments will be administered after a predetermined period of enrollment at HELC. Together, this 

baseline, formative, and summative assessment process will enable teachers to maintain focus on an 

individual student's growth in specific subject areas as well as provide data that can be used to modify 

the instructional approach if necessary. 

 

Formative and summative assessments serve two complementary functions. Table 1 provides a 

description of each method of assessment. In one context, the aim is prospective, or formative – to 

improve, to understand strengths in order to amplify them, or to isolate weaknesses to mend or to 

mitigate them. The other context is retrospective, or summative – to assess concrete achievements, 

objectives and goals.  

 

Table 1   Formative and Summative Assessment 

Formative Summative 

Primarily prospective Primarily retrospective 

Analyze strengths and weaknesses towards improving Document achievement 

Observe behaviors Document behaviors 

Shape direction of inquiry Show results of teaching strategies 

Opportunities to reflect  Support for periodic formative evaluation 

Feedback Focusing on results  

Insights and inspirations Judgments and conclusions 

 

 

Formative Assessments 

Student progress toward meeting summative outcomes will be monitored using multiple formative 

assessment measures. Formative assessment will be an integral part of the HELC instructional program 

and will be used to help refine and improve instructional strategies and the learning environment in 

general. Formative assessment will provide regular feedback to students about the particular qualities of 
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their work, with advice, suggestions and modeling as to how they can improve. Students will be 

encouraged to think and explain their reasoning, focusing on themes and concepts and the connections 

between them, rather than isolated information. Formative assessments may include but are not limited 

to the following strategies: 

 

• Individual student learning plans completed on a yearly basis with specific academic, social, and 

emotional goals clearly delineated and agreed upon by the student, parents, and teacher. 

• Student electronic portfolios demonstrating significant academic, social, and emotional growth over 

time. 

• Teacher-developed checklists and assessments, both formal and informal. 

• Performance-based assessments demonstrating mastery of both state standards and humane 

education outcomes. 

• Samples of exemplary student work readily available to facilitate student and parent understanding 

of expectations for quality work. 

• Criterion-referenced assessments as deemed appropriate.  

• Teacher observations and anecdotal records. 

• Other formal and informal surveys and diagnostic assessments as deemed appropriate to ascertain 

student performance levels. 

• School-wide writing samples administered regularly throughout the school year. 

• Parent surveys, questionnaires, and interviews. 

• Specially designed real-life problem-solving situations, which measure student attainment of the 

Four Goals of Humane Education. 

 

Through feedback, formative evaluation gives a snapshot of learning at any particular point and allows 

for adjustment as necessary. Paul Black and Dylan William's "Inside the Black Box: Raising Standards 

Through Classroom Assessment" (Phi Delta Kappan, October 1998) provides strong evidence from an 

extensive literature review to show that classroom formative assessment is a powerful method to 

improve student learning and is particularly effective for students who have not done well in school, 

thus narrowing the gap between low and high achievers while raising overall achievement. 

 

Effective teacher feedback describes why an answer is right or wrong in specific terms that students 

understand.  Students can also generate their own descriptive feedback by comparing their work with 

teacher-provided exemplars.  Descriptive feedback guides students to better performance throughout 

the learning process by providing useful comments that focus on improving specific target areas, 

pinpointing strengths, and mitigating weaknesses.  

   

Through follow-up remediation, the information gleaned from formative assessments indicates what the 

student has learned and what he or she still needs to master. The corrective or re-mediating activity is a 

re-teaching action that occurs in a different modality and/or different perspective than was done 

initially.  Examples of correctives include: 

 

• Peer support groups 

• Teacher/cross age tutoring 

• Alternative teaching materials 

• Small group instruction 
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• Reorganizing assignments into the smallest, understandable parts 

• Changing the learning context or focus 

• Involving community mentors 

• Increasing parent involvement 

• Utilizing community-based experts and consultants 

• Organizing cooperative learning projects 

• Offering animal-assisted academic and social therapy 

• Linking community service to desired academic targets 

• Developing high-interest, real-life materials 

• Giving students clear, achievable goals 

 

Collaborative Support Teams 

While individual and teamed teachers are responsible for the summative results of their students, all 

HELC teachers will play an active role in the overall assessment of student progress.  On a regular 

basis HELC teachers will meet in Collaborative Support Teams to discuss and review the individual 

progress of all HELC students to determine appropriate follow-up remediation or individual program 

adjustment for students who do not exhibit adequate progress based upon formative evaluations and 

remediation. Support Teams will involve the parents of students on a regular basis in discussions as 

well as the use of outside consultants where appropriate.  

 

In addition to the multiple formative measures identified above, Collaborative Support Teams will use 

different qualitative and quantitative methods to collect data, including interviews, observations, focus 

groups and surveys to make determinations as to how each student is meeting established benchmarks 

and targets. Through a spiral path of inquiry - asking questions, investigating solutions, creating new 

knowledge to gather information, discussing discoveries and experiences, and reflecting on new-found 

knowledge and information - teachers will gain a collective understanding of appropriate additional 

support and assistance that students require.   

 

In making a determination as to the academic and social needs of students, Support Teams will be 

continually cognizant of the fact that students learn within a variety of modalities and venues and 

progress at a pace that is specific to their respective needs and interests. Therefore, Support Teams will 

continually keep in mind that all recommended follow-up remediation or individual program 

adjustment should be embedded in a learning environment that ensures the following:  

 

1) Meaningful goals to be achieved each day.   

 

2) Academic challenges based on respect and support. 

 

3) Sensitivity to student’s individual and cultural values.   

 

4) Cooperative learning activities that instill a sense of belonging and camaraderie.  

 

5) Activities that promote direct learning and exploration. 

 



 

Southwest Institute for ViolenceFree Learning (SWIVL) - All Rights Reserved – Contact@swivl.org 
 

 

Summative Assessments 

The HELC shall meet all statewide and District standards, and conduct the pupil assessments required 

pursuant to Section 60605 of the Education Code, and any other statewide standards authorized in 

statute or pupil assessments applicable to pupils in non-charter public schools.  HELC will utilize the 

State and SJUSD mandated testing: STAR, CELDT, MAP, and District Direct Writing Assessment. 

HELC will also administer humane education assessments.  Assessment for a summative purpose (for 

example, grading, placement, and accountability) should provide students with the opportunity to 

demonstrate conceptual understanding in all subject areas, to apply their understanding of these 

important ideas to solve new problems, and to draw on what they have learned. 

 

The English Language Learner Program 

The HELC will make every effort to provide services for students learning English.  The goals of the 

program are: 

 

1) Equal access to education for English Language Learner students 

 

2) Appropriate English Language Development 

 

3) Proficiency in content standards 

 

4) Culturally relevant curriculum 

 

5) Sufficient parental involvement  

 

Performance standards and assessments for students with special needs will be adapted as appropriate 

to their Individualized Educational Plans.  Performance standards and assessments for students 

acquiring English Language Development as outlined in an English Language Learner Program will be 

adapted to and aligned with ELD benchmarks and standards as well as with each student’s Language 

Fluency Level as designated by yearly EPAL (English Proficient Language) test scores.  

 

Three Year Assessment Plan 

HELC will achieve the Academic Performance Index (API) target goals for school wide growth each 

year.  Performance standards and assessments for students with special needs or limited English 

proficiency will be adapted as appropriate to their Individualized Education Plans or English 

proficiency levels. At least 70% of HELC Charter School students will show one grade or skill level's 

worth of progress each academic year, as evidenced by scores on California standardized tests and 

successful completion of required portfolios.  
 

HELC Assessment                                                                                                                                           
Prior to the completion of the third year of operation, the HELC shall engage the services of an outside 

evaluator to complete a thorough program assessment.  In general, the outside evaluator will have 

teaching and administrative experiences and familiarity with charter schools.  The individual should 

have extensive experience as a consulting evaluator, and be willing to work with staff, parents and 

community members in a flexible and cooperative manner.  Additional minimal qualifications and 

experiences include: 
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1)  At least five years of experience in program evaluation and/or applied research.   

 

2)  A strong background in evaluation of community-school relations, service learning, and human                          

education programs. 

 

3)  Experience analyzing student performance data and knowledge of Education Reform in California 

 

The purpose of the evaluation shall be to: 

 

1) Determine the extent to which the HELC charter proposal has been implemented. 

 

2) Determine the effectiveness of the HELC program in those areas that have been implemented. 

 

3) Make recommendations as to modifications that would increase the effectiveness of the HELC 

program. 

 

�o Child Left Behind Act of 2001 (�CLB) 

Consistent with NCLB, the HELC will work to insure all students are taught by highly qualified 

teachers, all students will attain proficiency in reading and mathematics, including students with 

disabilities and English learners and that all English learners will become proficient in English.  

HELC is committed to insuring that all children have a fair, equal, and significant opportunity to obtain 

a high-quality education and reach, at a minimum, proficiency on challenging California academic 

achievement standards and state academic assessments.  

 

The HELC educational program will be organized around the four student population categories for 

measuring Adequate Yearly Progress (AYP) under NCLB.  The categories include:  

 

1) Racial/ethnic groups 

2) Economically disadvantaged students  

3) Students with disabilities (IDEA, Sec 602) 

4) Students with limited English proficiency 

 

The HELC will meet the mandatory requirements of NCLB – Title III as required for all English 

Language Learners.  These provisions require assessment, program support, and evaluation for all 

HELC English Language Learners. Analysis of data (student, school-wide, support services, 

professional development) will be part of the ongoing program monitoring and evaluation. The HELC 

plan will involve a continuous cycle of assessment, parent and community involvement, planning, 

implementation, monitoring, and evaluation. HELC will:  

 

1)  Ensure that high-quality academic assessments, accountability systems, teacher preparation and 

training, curriculum, and instructional materials are aligned with challenging State academic 

standards   

 

2) Assess the progress of children in attaining English proficiency, including a child's level of 

comprehension, speaking, listening, reading, and writing skills in English.  Close the achievement 
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gap between high-and low-performing children, especially the achievement gaps between minority 

and non-minority students, and between disadvantaged children and their more advantaged peers. 

  

3) Improve and strengthen accountability, teaching, and learning by using California assessment 

systems designed to ensure that students are meeting challenging State academic achievement and 

content standards and increasing achievement overall, but especially for the disadvantaged. 

 

4) Afford parents substantial and meaningful opportunities to participate in the education of their 

children. 

 

Teacher and Paraprofessional Excellence Under �CLB  

HELC supports and will fully comply with the California State Board of Education plan that all 

classrooms have a “highly qualified” teacher.  All HELC teachers will be able to demonstrate that they 

are competent and “highly qualified” and meet the requirements of NCLB as determined by the 

California State Board of Education upon the time of hire. Paraprofessionals will meet the two years of 

college; 48 units of credit or pass a test at the time of hire as required under NCLB.  

 

Paraprofessionals Duties and Responsibilities Under �CLB  

Paraprofessionals will play an essential part of the HELC by assisting with the following: 

 

• One-on-one tutoring 

• Classroom management 

• Computer assistance 

• Parental involvement 

• Translation 

• Provide library and media support 

 

HELC Reporting System Under �CLB  

All NCLB guidelines, procedures and published reports will be communicated to the SJUSD Board of 

Trustees as delineated in Element Nine: Annual Audit. HELC will publish reports that are clear and 

understandable.  Upon parental request, qualifications of their child’s teacher(s) and, if applicable, 

paraprofessionals, will be provided. Additional information to be reported includes: 

 

• Student achievement on state assessments, disaggregated by subgroups 

• Comparison of students at various levels of achievement on assessments 

• Comparison of actual academic achievement for all groups of students as compared to annual 

objectives 

• Professional qualifications of teachers 

• How HELC will meet teacher and paraprofessional qualification requirements 

• How HELC will implement effective parental involvement 

• How HELC, to the extent possible, will implement after school and school-year extensions 

programs 

 

The HELC, as an independent charter, will submit to the State Department of Education a consolidated 

application, Part I (June), Part II (November), and a local educational assessment plan (LEA Plan) each 

spring. 
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HELC Local Plan Under �CLB    

Under NCLB, students are required to meet adequate yearly progress as defined by the State of 

California in its state accountability plan. The HELC plan will address and fully respond to the 

following requirements.  

 

• Growth in percentage of students meeting or exceeding state standards in English/language arts and 

mathematics 

 

• Student testing participation rate of at least 95% 

 

• Growth on the Academic Performance Index (API) 

 

ELEME�T FOUR: THE GOVER�A�CE STRUCTURE    

 

“The governance structure of the school including, but not limited to, the process to be followed by the 

school to ensure parental involvement.”  (Education Code Section 47605(b) (5) (D)) 

 

While the HELC focus is on the creation of a compassionate learning environment, effective 

governance practices are equally important to its success. In developing democratic principles of 

governance and modeling best practices in governance, HELC is extending its partnership to all sectors 

of our community. This collaborative effort is intended to aid in the development of a democratic 

governance process that is both authentic and meaningful to all stakeholders. 

   

Governance Council  

The HELC is governed by an elected Governance Council. The Governance Council’s ultimate 

responsibility is to uphold the mission of the HELC Charter School by providing for the well-being of 

the school in the present as well as the future. The Governance Council protects HELC parent interest 

and upholds the public trust by applying the highest standards of service in governing the school 

according to the HELC Charter, By-laws, and relevant state and federal statutes. In addition to what is 

stated below, it is the duty of the Governance Council to make plans, establish policies, and assess the 

performance of the school as a whole. The Governance Council is also responsible for approving the 

HELC budget, finances and physical plant. The Governance Council  must also identify, select, work 

with, support and evaluate the HELC Charter School Director, who is the professional educational 

leader of the school as well as its administrator. In order to successfully undertake all these 

responsibilities, the Governance Council  must organize, manage, and assess itself in an efficient, 

business-like manner.  

Governance Council Authority 

The HELC Governance Council shall hire all staff to be employed by the HELC charter school.  HELC 

is an equal opportunity employer and shall not discriminate against any individuals on the basis of 

ethnicity, national origin, gender, sexual orientation or disability.  HELC will seek, recruit and employ 

staff who can help provide a program with high performance standards and is conducive to learning. 

 

The HELC Governance Council is responsible for the development of standard operating procedures, 

known as Standing Rules. The Standing Rules will be ratified by at least a two-thirds vote of the 
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Governance Council.  At a minimum, the Standing Rules will contain the Governance Council's vision 

and mission statement, its purpose, responsibility, authority, decision-making process, problem solving 

process, scope of authority, structure of the Governance Council, operating rules, meeting format, 

communication process with stakeholders, amendment process, conflict of interest, liability, and 

accountability procedures.   

 

Governance Council Members  

The HELC Governance Council  will include five (5) members. The HELC Charter School Director 

sits on the Board as a non-voting ex officio member. Members of the Board serve a term of three years, 

with approximately one-third replaced each year. Terms of office of outgoing Governance Council 

Members will expire on June 30, and incoming Governance Council Members will take office on July 

1 annually. Governance Council  members will be elected from among the parents and guardians of 

students enrolled in the HELC Charter School.  Candidates are nominated by the nominating committee 

of the Governance Council, or by petition of the parents/guardians of students enrolled in the HELC 

Charter School.  The election process will be delinated in the HELC By-laws. 

 

Governance Council Chairperson  
The Governance Council Chair is the leader of the Governance Council. This person is elected by the 

Governance Council for a period of three years. The Governance Council Chair has knowledge of 

education reform, conducting meetings, a demonstrated commitment to the humane education 

philosophy and is aware of HELC operations. The Governance Council Chairperson must participate in 

mediation training. The Governance Council Chairperson’s responsibilities are: 

 

• Agenda Planning for Governance Council Meetings 

• Implementation and coordination of the conflict management process 

• Chairing Governance Council meetings 

• Distribution of Governance Council minutes 

• Coordination of implementation of Governance Council decisions with the Director and Business 

Operations Manager. 

   

Conflict of Interest 
A HELC Conflict of Interest Policy that shall be adopted and forwarded to SJUSD prior to the 

commencement of instruction. For purposes of this Charter, conflict of interest applies to the HELC 

Charter School, including but limited to Governance Council Members, Governance Council 

Chairperson, committee members, administrators, teachers, staff, parents, community members, and 

anyone else involved in the school's operation and educational program. Under no circumstances will a 

member vote or participate in a discussion relating to a matter in which he/she has a personal financial 

interest.  The laws on conflict of interest also precludes the HELC itself from entering into any contracts 

in which any member has a financial interest, and make such contracts void and illegal.  

 

The Brown Act 

The HELC Charter School and HELC Governance Council shall be subject to the Brown Act. All 

meetings of the Governance Council shall be held in accordance with the Brown Act.   
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Public Records Act  
The HELC is subject to the Public Records Act. The Public Records Act shall apply to all minutes from 

HELC meetings and HELC records that are not exempt from the Public Records Act.   

  

Governance Council Decision-making 

A consensus process is the desired decision-making process for the Governance Council.  Immediately 

after the formation of the complete Governance Council, all members will undergo training on 

consensus decision-making processes. An adopted consensus process shall be in writing. Annual 

training will be provided on the adopted consensus process. 

 

Some items may not be attainable by consensus. The Governance Council can then take a vote. An 

affirmative vote of at least two-thirds (2/3) of Governance Council members constitutes passage of a 

vote. 

 

The Governance Council is to define and categorize, in the Standing Rules, those decisions that are 

subject to the consensus process and those that require a two-thirds vote of the Governance Council.  

 

Director 

The Director is the first person hired by the Governance Council. The Director is placed on the 

certificated salary schedule, with a stipend for extra duty, and works eleven months.  The Director 

minimum requirements include: 

 

• California Teaching Credential 

• Teaching experience and experience in school administration or the equivalent. 

• Experience with or an enthusiastic interest in humane education will also be required. 

• Ability to evaluate and make judgments based on evidence  

• Interpersonal skills to work on a team and within a school  

• Ability to express ideas and communicate information clearly  

 

The Director’s supportive leadership nurtures a network of relationships and open communication with 

teachers and staff to encourage shared understandings of the charter mission and purpose. The Director 

serves as a repository of the shared values and common imperatives that constitute a new order of 

educational understandings and processes based on the principles of humane education. The Director 

articulates a vision of what the charter could and should be like, projecting that vision to all 

stakeholders.  

 

Other Director duties and responsibilities: 

• School Accountability reports 

• Facilities and resources assignment 

• Staffing process 

• Staff/support staff supervision 

• Student relations 

• Student admission process 

 

The Director is integrally involved in a web of teacher constructed teams and committees to facilitate 

the collective vision. These teams include: 
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The Curriculum Team develops curriculum scope and sequence inter-disciplinarily and across grade 

levels with the objective of school-wide accountability for student progress. This team evaluates 

methodologies for alignment with the charter vision. The team insures that the HELC is in compliance 

with state required instructional minutes.  

 

The Staff Development and Evaluation Team stimulates teacher growth and achievement as well as 

their evaluation. This team also coordinates student teacher programs. When appropriate, the Staff 

Development team works closely with the International Institute for Humane Education and other 

humane education organizations in the development of humane education professional development 

programs. 

 

The Behavioral Committee of teachers functions with the purpose of establishing and maintaining 

student behavior norms and discipline procedures consistent with humane education principles. 

Ultimate disciplinary authority lies with the Director. 

 

The Authentic Assessment Team consists of the Director and one teacher from each grade level, with 

the purpose of developing authentic student assessment aligned with the state standards. This team also 

coordinates all testing programs. This team initially assigns students upon their entry. This team forms 

an Articulation Committee near the end of the school year as well. 

 

Business Operations Manager 

The Business Operations Manager shall be hired by the Governance Council.  The Business 

Operations Manager has expert knowledge of business practice procedures, basic accounting 

procedures, categorical programs with strong clerical skills and is computer literate. The 

position is subject to annual review by the Director with one representative of the Governance 

Council, and one community member with expert knowledge in auditing and accounting 

procedures. [This person will be selected by the Governance Council.] The Business Operations 

Manager minimum requirements include: 

 

• Knowledge of business practice procedures 

• Basic accounting procedures, and categorical programs 

• Strong clerical and computer skills  

• Comprehensive understanding of California school finance and regulations  

• Skills in the areas of fiscal forecasting, personnel management, fringe benefits, workers  

compensation and insurance management;  

• Skill and ability to work effectively with the governance board  

 

 

The Business Operations Manager position is subject to annual review by the Director with one 

representative of the Governance Council, and one community member with expert knowledge 

in auditing and accounting procedures. 

 

The BOM’s responsibilities are: 

 

• Clear understanding of the Four Goals of Humane Education 
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• Fiscal management and control of the school 

• Students accounting and attendance 

• Payroll 

• Supplies and resource maintenance 

• Office procedures in preparation of reports 

• Coordination and implementation of the annual budget planning process 

• Communication with SJUSD on school site issues and needs 

• Recommendation of support positions as needed 

 

Maintaining Racial and Ethnic Balance                                                                                                                                           
The economic, ethnic and educational diversity of the community is reflected at HELC. A detailed plan 

for including and maintaining diversity at HELC is to be developed by the GC. Collaboration with 

Community – All stakeholders are encouraged to participate in Humane Education Community 

Forums. There will be at the minimum two Humane Education Community Forums a year. The HELC 

Governance Council can call additional Humane Education Community Forums. The purpose of these 

Humane Education Community Forums is to receive a status report on the school, to hear reports from 

teachers, staff, parents, students and humane education community stakeholders directly and indirectly 

connected to the HELC. A report summarizing each Humane Education Community Forum will be 

provided to SJUSD Board of Trustees as delineated in Element Nine: Annual Audit.    

  

Community Participation 

• Provide volunteers, role models, mentors and tutors for all students; especially those who speak the 

students’ home languages. 

• Expand the community of learners to include parents and the community at large. 

• Respond to the unique opportunities and needs inherent in the school’s location. 

• Involve all stakeholders in the design, operations, and governance of the charter school. 

 

Funding 

As its basic revenue, for each unit of Average Daily Attendance the HELC will receive a general fund 

allocation equal to the base revenue limit for students attending other schools in SJUSD. It will receive 

full allocation in all other state categories such as, Mentor, Lottery, etc. It will also receive State and 

Federal funds as per the District formula for special education and all other categorical programs. The 

HELC may pursue procurement of additional revenues through a variety of alternatives such as fund 

raising, grants, partnerships and donations. The HELC will be allocating its funds to decentralize the 

budgeting process and to refine the efficiency of management. It will allow a more direct use of its 

revenues. The school may choose to contract for services outside the District.   

 

Communications 

Governance Council meetings shall be scheduled and an agenda posted at least one week prior to the 

meeting. Meeting minutes shall be prepared and submitted to the Director following the meeting. 

Minutes from the regularly scheduled meetings will be available for review in the HELC office in 

accordance with the Public Records Act. A copy of the agenda and meeting minutes will be provided 

on a regular basic to the SJUSD Board of Trustees. Annually, HELC will present to the SJUSD Board 

of Trustees a comprehensive report, as delineated in Element Nine: Annual Audit, consisting of the 

results of the annual site assessment, demographic information and the follow-up action steps to 

address the academic and social needs of all students. 
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Administrative Services 

The administrative staff and daily administrative operations of HELC will be independent of SJUSD.  

SJUSD will provide the supervisory oversight for HELC in exchange for 1% of the HELC’s annual 

state and federal revenue.   

 

The HELC may also contract with SJUSD for the provision of administrative and other services, such 

as payroll, attendance accounting, special education services, etc. Such arrangements would provide 

SJUSD with additional sources of revenue. The SJUSD is under no obligation to enter into an 

agreement with HELC to provide these services. 

 

Civil Liability                                                                                                                                                                                       
The HELC is an independent charter, completely independent of the San Juan Unified School District 

other than the District’s general oversight obligation as the chartering agency.  The District is in no way 

liable for nor responsible for any aspect of the HELC, including without limitation and not limited to, 

financial obligations, legal obligations, educational obligations and any other potential liability of any 

nature or type whatsoever.  The HELC shall maintain adequate liability insurance that includes all 

aspects of operations for which a public agency can be insured, including errors and omissions and any 

charges of discrimination.  The District will be named on any such policy as an additional named 

insured, and that failure to maintain such insurance may result in revocation of the Charter. 

 

HELC will also maintain a worker’s compensation insurance program. Details of both the worker’s 

compensation insurance programs and liability coverage that HELC obtains will be communicated to 

the SJUSD Board of Trustees. 

 

ELEME�T FIVE: EMPLOYME�T QUALIFICATIO�S  

 

“The qualifications to be met by individuals to be employed by the school.”  (Education Code Section 

47605 (b) (5) (E)) 

 

HELC will employ teaching staff who hold appropriate California teaching certificates, permits, or 

other documents issued by the Commission on Teacher Credentialing. These teachers will teach the 

core academic classes of mathematics, language arts, science, and history/social studies.  These 

teachers will be responsible for overseeing the students’ academic progress and for monitoring grading 

and matriculation decisions as specified in the school’s operational policies.  All certificates, permits, 

etc. will be on file and available for inspection. 

  

Teacher Selection 

All full-time teachers employed by HELC will possess a valid California teaching credential and/or 

other certification as needed to ensure the success of the school and to address the needs of a diverse 

student body. HELC teachers are contracted employees of HELC at the time of hiring. All teachers will 

be hired through a selection process established by the Governance Council. 

 

Terms and Conditions of Employment 

Employee rights and terms and conditions of employment are those described in California and federal 

law applicable to public school employees. In accordance with Ed. Code §44237, all HELC employees 



 

Southwest Institute for ViolenceFree Learning (SWIVL) - All Rights Reserved – Contact@swivl.org 
 

 

are to furnish a criminal record summary. All staff will be fingerprinted and cleared by the department 

of justice as required by state law. HELC will establish an account with DOJ and the Sheriffs 

Department to send and receive information regarding background checks.  

 

All staff will be required to offer medical clearance including proof of medical exam and tuberculosis 

(TB) screening (HELC paid) consistent with federal and state laws.   

 

Employees will attend an orientation to discuss personnel policies and employee handbook and 

professional development sessions on student supervision and safety, safety training for staff, additional 

immunization screening, and emergency preparedness. HELC reserves all rights to change or enhance 

any personnel policies in compliance with federal and state labor laws, including workers compensation 

laws. 

 

Professional Development 

HELC teachers are student-centered and committed to helping students attain academic excellence 

through Humane Education.  They are actively involved with all stakeholder groups, and they 

participate in the Professional Development School’s program planning and implementation.  HELC 

teachers are committed to the charter school program and participate in an annual review process.  

Through action, reflection and transformation, HELC teachers are expected to: 

 

• Embrace child centered learning 

• Elicit compassionate dialogue 

• Encourage curiosity and critical thinking  

• Model a natural and humane community 

• Have a multicultural and interdependent world view 

• Foster differing values and beliefs 

• Enhance patterns, connections and relationships 

• Teach curriculum aligned with state standards 

 

HELC Humane Education Professional Development program will include the following key 

components: 

 

• Embrace the four goals of Humane Education as the model for teaching practice. 

 

• Support the improvement of teaching practice through humane education professional development. 

 

• Create the maximum learning environment through action based research and state of the art 

technology to identify effective teaching techniques. 

 

• Align high standards for achievement with innovation in curriculum and instruction; traditional and 

alternative assessments; professional development; and attention to the unique learning styles, 

abilities and needs of each student. 

 

• Model democracy by valuing multiculturalism, respecting human rights, developing civic 

responsibilities, being a responsible consumer, appreciating the natural community and having 

compassion for sentient beings. 
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ELEME�T SIX: HEALTH A�D SAFETY 

  

”The procedures that the school will follow to ensure the health and safety of pupils and staff.  These 

procedures shall include the requirement that each employee of the school furnish the school with a 

criminal record summary as described in Section 44237.  (Education Code Section 47605(b) (5) (F)) 

 

HELC will devise and implement a site safety plan and training program, which will encompass a 

comprehensive set of health, safety and risk management policies.  Among areas to be addressed: 

 

1) A requirement that all enrolling students and staff provide records documenting immunizations to 

the extent required for enrollment in the regular public schools; 

2) Policies and procedures for response to natural disasters and emergencies; 

3) Policies relating to preventing contact with blood-borne pathogens; 

4) A policy requiring instructional and administrative staff to receive training in emergency response; 

5) Policy relating to the administration of prescription drugs and other medicines; 

6) Assurance that the school will be housed in facilities that have received State Fire Marshal approval 

and have also been evaluated by a qualified structural engineer who has determined that the 

facilities present no substantial seismic safety hazard; 

7) A policy stating that the school functions as a drug, alcohol and tobacco free workplace; 

8) Requirements that each employee of the school submit to a criminal background check and furnish 

a criminal record as required by Education Code §44237. 

 

All staff will be fingerprinted and cleared by the department of justice as required by state law. All staff 

will be required to offer medical clearance including proof of medical exam and tuberculosis (TB) 

screening.  Employees will attend an orientation to discuss personnel policies and employee handbook 

and professional development sessions on student supervision and safety, safety training for staff, 

additional immunization screening, and emergency preparedness. HELC reserves all rights to change or 

enhance any personnel policies in compliance with state labor laws. 

 

Charter School Location  

The HELC will be located and operate within the geographic boundaries of the San Juan Unified 

School District at a facility to be determined during the 2003-04 school year.  HELC will adhere to all 

safety, building and health codes required by law.  HELC shall provide the SJUSD Board of Trustees 

with documentation to show reasonable evidence that the charter school facility is safe, habitable, and 

well-suited for its educational purpose. 

 

If the District deems the HELC School facilities selected by the HELC Charter to be unsafe, the District 

will so notify HELC in writing specifying the bases on which such determination is made, and provide 

HELC an opportunity to correct the situation.  Should HELC fail to satisfactorily correct the situation 

and the District still deems the facilities to be unsafe, such determination may be grounds for 

revocation of the Charter.   
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ELEME�T SEVE�: RACIAL A�D ETH�IC BALA�CE 

 

“The means by which the school will achieve a racial and ethnic balance among its pupils that is 

reflective of the general population residing within the territorial jurisdiction of the school district to 

which the charter petition is submitted.” (Education Code Section 47605 (b) (5) (G)) 

 

HELC will be open to all students. The racial and ethnic balance of the school will be expected to 

reflect the general population of students living in the San Juan Unified School District. We will meet 

this objective through the following: 

 

• An enrollment timeline and process that is scheduled and adopted that allows for a broad-based 

recruiting and application process. 

 

• The distribution of promotional and informational materials to a broad variety of community groups 

and agencies that serve the various racial, ethnic, and interest groups represented in the District. 

 

• Outreach meetings in several areas of the District to reach prospective students and parents.  HELC 

will work closely with a highly diverse range of community groups and organizations, business 

partners and parents to insure that all students in our community have an opportunity to attend 

HELC. 

 

ELEME�T EIGHT: ADMISSIO� REQUIREME�TS 

 

“Admission requirements, if applicable.”   (Education Code Section 47605(b) (5) (H)) 

 

HELC will be open to all students who care to apply. Enrollment of a student in HELC does not by 

virtue of such enrollment make the student a student or resident of San Juan Unified School District. 

If more students apply than spaces are available, a computerized random selection process will be 

utilized to enroll students into the school.  Steps will be taken to assure that the population of the school 

is representative of the community in which the school is located in accordance with the California 

State Education Code regarding charter schools.  

 

HELC will not charge fees or tuition; will be non-sectarian in its programs, admissions, and  policies.  

Along with a myriad of curriculum innovations that are listed and described in this Charter, students 

attending the school will meet and/or surpass the state approved grade level performance content and 

standards. 

 

HELC identifies the following admission requirements and parameters: 

 

• Pupils will be considered for admission without regard to ethnicity, creed, national origin, gender, 

disability, or achievement level. The student population is expected to reflect the ethnic and racial 

balance of the San Juan Unified School District. 

 

• Admission will not be determined according to the place of residence of the pupil or parents. 
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• HELC shall be nonsectarian in its programs, admission policies, and procedures and shall not 

charge tuition and discriminate against any pupil on the basis of ethnicity, national origin, gender or 

disability.  

 

• Students and their parent/guardian will enter into an agreement with HELC that establishes specific 

goals and objectives to be met by the student over the course of each year. 

 

• Students must show a willingness to work cooperatively with others and be engaged as an active 

participant in his/her education. 

 

• HELC, its teachers and staff will at all times act in accordance with our primary philosophy as 

defined in the Philosophy, Goals and Guiding Principles. 

 

Special Education 

The HELC will not be its own LEA and will operate under the SJUSD single district SELPA. 

An MOU between the HELC Charter School and the District to provide services to special education 

students will be developed and will include provisions for the following: 
 

1) A complete description of special education policies and procedures, governing the identification, 

assessment, determination of special education eligibility and provision of service(s) to individuals 

with exceptional needs attending the HELC. 

 

2) The method for funding necessary services to individuals with exceptional needs. 

 

3) A plan for serving students with low incidence, severe or intensive needs that may not be 

appropriately served in a regular HELC classroom. 

 

4) Provision for providing necessary special education services that may require substantial costs 

(such as sign language interpreting, non public agency services, non public school placements, 

medical supports, instructional assistant support, etc). 
 

 

ELEME�T �I�E: A��UAL AUDIT  

 

“The manner in which an annual, independent, financial audit shall be conducted, which shall employ 

generally accepted accounting principles, and the manner in which audit exceptions and deficiencies       

shall be resolved to the satisfaction of the charting authority.”  (Education Code Section 47605(b) (5) 

(I)) 

 

An annual independent financial audit will be completed by December 15 following the close of each 

fiscal year.  An independent financial auditor who has knowledge of school district audit requirements 

and practices will be utilized by the HELC to conduct an annual audit of the HELC Charter School in 

accordance with audit requirements to which public school districts are subject. Upon its completion, 

the complete audit will be provided to the District.  Audit exceptions will be resolved through the joint 

efforts of the School’s audit committee and the Chief Financial Officer of the San Juan Unified School 

District. 
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As requested by the District, a financial report including current and projected financial viability of the 

HELC will be submitted at the first and second interim.  

 

An annual report on the overall progress of HELC will be presented to the Superintendent and 

the SJUSD Board of Trustees on or before July 1
st
 of each year. This Report will include but is 

not limited to: 

 

• Summary data and an analysis showing student progress toward the goals and outcomes specified 

from assessment instruments and techniques set forth in the Outcomes Measurement section. 

 

• A summary of major decisions and policies established by the school with a summary of any major 

policy changes during the year. 

 

• A report on the level of parent involvement and data derived from an annual parent and student 

satisfaction survey. 

 

• Data regarding staff qualifications. 

 

• An overview of the school’s admissions practices during the year with data regarding student 

attendance rates, the number of students enrolled, on waiting lists, and the number of students 

expelled and/or suspended.  

 

• Site assessment, demographic information and socio-economic changes that affect HELC. 

 

• School accountability practices with follow-up action steps to address the academic and social 

needs of students. 

 

• All NCLB guidelines, procedures and published reports. 

 

• A report summarizing each Humane Education Community Forum. 

 

• Attendance rates, number and kind of suspensions/expulsions. 

 

• Teacher, student and parent satisfaction. 

 

• The credential status of each certificated employee. 

  

 

ELEME�T TE�: PUPIL SUSPE�SIO� A�D EXPULSIO� 
 

“The procedures by which pupils can be suspended or expelled.”  (Education Code Section 47605 (b) 

(5) (J)) 

 

Students in the HELC will be instructed in interpersonal problem solving techniques based on the 

humane education principle goals. Students will be encouraged to use conflict resolution/mediation 

skills to solve their problems. Adults in the program will serve as models and facilitators for effective 
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resolution of disciplinary problems.  All parents, students, and staff will sign a contract of standards 

and expectations.   

In accordance with California Education Code Section 48900 et sec., HELC will develop and maintain 

a comprehensive set of parent/student behavior policies consistent with humane education principle 

goals.  These policies will be printed and distributed as part of the school’s student handbook and will 

clearly describe the school’s expectations regarding attendance, mutual respect, substance abuse, 

violence, safety, and work habits.  Each student and his or her parent or guardian will be required to 

verify that they have reviewed and understand the policies prior to enrollment.  The behavior policy 

itself is an opportunity for learning.  Students will be expected to act as responsible members of the 

community and staff will support the students in attaining this goal.  Policies regarding suspension or 

expulsion will be developed to conform to applicable state and federal laws regarding all students. Prior 

to expulsion, students will be accorded due process unless the student's conduct presents an immediate 

threat to the health or safety of others.   The HELC School will notify the District of any expulsions and 

will include suspension and expulsion data in its annual performance report described in Element Nine 

(Annual Audit). 

 

ELEME�T ELEVE�:  RETIREME�T SYSTEM 

 

“The manner by which staff members of the Charter School will be covered by the State Teachers 

Retirement System, the Public Employees Retirement System or Federal Social Security.” (Education 

Code Section 47605 (b) (5) (K)) 

 

Retirement Benefits 

HELC Charter School staff will be covered by Federal Social Security pursuant to applicable law and 

will have access to other HELC-sponsored retirement plans according to the policies developed by the 

HELC Governance Council. The HELC Governance Council retains the option to elect to participate in 

the State Teachers Retirement System and/or Public Employees Retirement System and coordinate 

such participation, as appropriate, with the social security system or other reciprocal systems in the 

future. For those non-teaching employees who may work less than 1000 hours per year, the HELC may 

consider alternative retirement plans instead of Social Security.  

 

ELEME�T TWELVE:  ALTER�ATIVE ATTE�DA�CE 

 

“The public school attendance alternatives for pupils residing within the school district who choose not 

to attend the charter school”. (Education Code Section 47605 (b) (5) (L)) 

 

Student attendance alternatives do not explicitly apply to HELC because the school will not displace 

any neighborhood school but rather will be developed in a neutral place. Students who request transfers 

out will use the established site process for transfer. 
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ELEME�T THIRTEE�: RETUR� RIGHTS OF DISTRICT EMPLOYEES 

 

“A description of the rights of any employee of the school district upon leaving the employment of the 

school district to work in a charter school and of any rights of return to the school district after 

employment at a charter school.” (Education Code Section 47605 (b) (5) (M)) 

 

District teachers (and any other District employees) do not have any employment rights with respect to 

the HELC Charter School, nor do HELC Charter School employees have any employment rights in the 

District. Any District teacher or other employee who wishes to teach in the HELC Charter School will 

be subject to District leave provisions, which do not permit a leave of absence for the purpose of other 

employment. District teachers who resign from the District to teach at the HELC Charter School, and 

who wish to return to District employment will be in accordance with the District’s regular recruitment 

and selection processes. 

 

 

ELEME�T FOURTEE�: DISPUTE RESOLUTIO� 

 

The procedures to be followed by the charter school and the entity granting the charter to resolve 

disputes relating to provisions of the charter.  (Education Code Section 47605 (b) (5) (N)) 

 

Regarding disputes between the SJUSD Board of Trustees and HELC relating to provisions of the 

charter, such disputes will be addressed promptly and fairly. The HELC Governance Council will adopt 

policies and procedures for airing and resolving internal and external disputes. Parents, students, 

volunteers, and staff at HELC will be provided a copy of the school's policies and dispute resolution 

process and will agree to comply with them as a condition of hiring, enrollment, and involvement.   

 

If the SJUSD Board of Trustees believes that it has reason to revoke the HELC Charter, the SJUSD 

Board of Trustees agrees to notify the HELC Governance Council and grant the HELC reasonable time 

to respond to the notice and take appropriate corrective action prior to revoking the charter. If 

corrective action fails to resolve the dispute, the HELC and the SJUSD Board of Trustees agree to 

submit the matter to a mutually agreeable third party for a non-binding recommendation on how to 

resolve the matter in accordance with the terms of the charter. 

 

 

ELEME�T FIFTEE�: COLLECTIVE BARGAI�I�G 

 

A declaration whether or not the Charter School shall be deemed the exclusive Public School Employer 

of the employees of the Charter School for the purposes of the Educational Employment Relations 

Act.(Education Code Section 47605 (b) (5) (O)) 

 

For the purposes of EERA, HELC is the public school employer.  It is up to the employees to exercise 

their rights under the Education Employment Relations Act (EERA).  Included in those rights, should 

the teachers choose to assert them, is the right to select their own exclusive representative.   
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ELEME�T SIXTEE�: SCHOOL CLOSURE PROCEDURES 

 

In the event that the HELC Charter School closes, the assets and liabilities of the school will be 

disposed of by the school’s Governance Council, in accordance with the asset disposition provisions of 

the school’s Standing Rules. The Governance Council members will attend to enumerating and 

disposing of the assets and liabilities as directed in the Standing Rules, and the Business Operations 

Manager shall ensure that a final audit of the school’s assets and liabilities is performed. Under no 

circumstance will the District have any responsibility of any nature whatsoever with respect to HELC’s 

liabilities, and the District reserves its rights at its sole and complete discretion to turn down any assets 

without any liability or penalty. 

 

Parents or guardians of students will be provided with a printed or electronic transcript of their 

student’s academic progress at the school, along with other relevant information. Thus, in the event of 

school closure, parents and students will possess an independent copy of potentially necessary pupil 

records. The school’s Governance Council may also provide for the transfer of such records to a 

responsible and willing school district, county office of education, or other qualified entity, if available 

at the time the school closes. In the event that no such willing repository is available, the records shall 

be disposed of or destroyed in a fashion that will ensure confidentiality of the records.  

 

 

ELEME�T SEVE�TEE�: OPTIO�AL MISCELLA�EOUS CLAUSES  

 

Term 

The term of this charter begins on the day of SJUSD Board of Trustees approval and expires (3) three 

years thereafter.  

 

�on-Discrimination                                                                                                                                            

The Charter School shall be nonsectarian in its programs, admission policies, and all other operations. 

The Charter School shall not charge students tuition and shall not discriminate against any pupil on the 

basis of ethnicity, national origin, gender, disability, religion, color or sexual orientation. Admission to 

the Charter School shall not be determined according to the place of residence of the pupil, or of his or 

her parent or guardian, within California. HELC does not discriminate in its hiring policies and 

employment practices and operations with regard to race, ethnicity, national origin, religion, gender, 

sexual orientation, or disability. The Governance Council is responsible for monitoring the hiring 

policies. 

 

Amendments  

Any amendments to this charter shall be made by the mutual agreement of the governing boards of the 

HELC and charter-granting agency. Material revisions and amendments shall be made pursuant to the 

standards, criteria, and timelines in Education Code Section 47605.  

 

Phasing Considerations  

During its first year HELC intends to develop the humane education curriculum, obtain a school facility 

and secure public and private funding.     
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During year two, HELC will have a Kindergarten, 1st grade and 2nd grade. Depending on the level of 

parent interest, additional grades may be offered.  

 

Each year following, one or more grades will be added until the school has a complete Kindergarten 

through 6th grade. It is the complete intention of HELC to be financially stable and fully independent 

of SJUSD.  

 

Renewal  

HELC may submit its charter for renewal to SJUSD Board of Trustees in accordance with Education 

Code Section 47605 and SJUSD Board of Trustees Policy. Any renewal shall be for a three (3) year 

term.  

 

Severability Clause  

If a provision of the HELC Charter is found to be unlawful the remainder of the HELC Charter will still 

be valid, if to do so keeps the critical elements intact, and if the provision that was found to be invalid 

is not of such a nature that in its absence, the Board would have denied the HELC Charter. 

 

 

  

 


